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VISION STATEMENT

Current HRU Vision:

Make visible the rugby i
Hungary and the Hungaria
rugby in Europe




MISSION STATEMENT

Building on Hungarian sport
traditions, we are going to mak
this beautiful sport widely we
known in Hungary. We
creating a friendly enviroment,
which the participants can enjc
this sport in welcoming
communites to the favour of
everyone’s mental and physical
health and the most outstanding
ones canh represent Hungary
against other nations to our
greatest pride.




CONCEPT OF
DEVELOPMENT

POPULARITY QUALITY PARTICIPATION

-




MAIN STRATEGIC
AREAS

* |Increase the popularity

* Increase the efficiency
and effectiveness

* |ncreasing the number
of participants




STRATEGIC AREAS

Popularity
— Goverment and leadership
— Maedia
— Publication

Increase the efficiency and effectiveness
— Development of the Hungarian Specialists
— Technical Director work
— Development of the Hungarian Clubs
— Develop the Hungarian National Teams
— Develop the Rugby Academies
— Efficient organisation

Increase the number of participants
— Increase the number of the rugby players
— Increase the number of the rugby forms
— Development of the Hungarian clubs



POPULARITY _

Goverment and leadership

« Estabilish a closer relationship v
sport related goverment bodies

« Support the clubs to estabilisl
closer relationship  with local
governments '

 Incorporte rugby into long term sport
development plans on local and
national level as well



POPULARITY

Media

TV coverage, print and online media,
outdoor advertising

Our task is to develop a three-ye:
plan that will create a situation
which the broadcast of the Rugby
World Cup 2011 is not a question
anymore but a rational need for TV
companies from a commercial aspect.
So, the effect of local rughy on the
RWC broadcast will be as tangible as
the effect of RWC broadcast on the ‘
rugby recruitment and attendance, as
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POPULARITY

* Representing (Publication

* Festivals
* Sport
* University & College
* Camps
* Schools
e Church




EFFICIENCY AND
EFFECTIVENESS

Development of the
Hungarian Specialists

e Develop and increase the
number of the:
— coaches
— referees and commissioners

— other rugby related
specialists




EFFICIENCY AND
EFFECTIVENESS

Develop the coaches’applicable
knowledge and increase the numbe
of the coaches

* Trainings  for  coaches
theorethical lessons

 Rugby education on University le
for new PE teachers,

* Training especially for women 7's
coaches

e Coach training camp, with exercises
* Training visits, benchmarking
* Coaching Comitee Development




EFFICIENCY AND
EFFECTIVENESS

Develop the referees’ abilities and
increase the number of the referee
and commissioners

Trainings for referees

Referees  training camp  with
exercises

Match commissioner training
Referee Commitee Development



EFFICIENCY AND
EFFECTIVENESS

Trainings for other rugby
related specialists

Trainings for managers and tea
leaders

Trainings for medical staff

Web and media related training for PR
managers

Tender applying training for managers
Marketing meeting for sponsors

Economy and Laws trainings
Anti-Doping course



Efficiency and
Effectiveness

Technical Director

« Mission of Technical Director
., give support to
Hungarian Clubs, based on t
Prlnmples and goals set up
he Hungarian Rugby Union.
Moreover, | involve new school
trainers to couch community to
develope their applicable
knowledge.”

 Concept:

f it works, make it stronger, if =
_It's starting, support it’””
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Increase the Efficiency
and Effectiveness

Development of the
Hungarian Clubs

* More volunteers

e Strong and wide Hungarian
Championship, senior men from 4th
level to Interleague, and for U21, U16

e 7'srugby championship 4 rounds
tournament men and women :

e Take partin the CEE Rugby Cup and e
,| q RRC Interleague PO




Efficiency and
Effectiveness

Develop the Hungarian
National teams

* Effective participation
— Men : National team XV, 7’s, U20, U18
— Women: National 7's team

* More participation

— Men: Camp Ul7, U16
— Women: Camp 7’s




Efficiency and
Effectiveness

Develop the Rugby
Academies

More venues
More participants
More trainings

More education




Efficiency and
Effectiveness

Efficiency in organisation

* More volunteers
* More specialists
* Management tools




NUMBER OF
PARTICIPANTS

Increase the number of the
rugby players by the
following measures:

* |ncrease the number of total
participants

* Increase the percentage of young
and female players
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NUMBER OF
PARTICIPANTS

Increase the number of the
rugby forms

— TAG rugby
— Student olympics

— Hungarian Universities and
Colleges Competition

— Beach Rugby




NUMBER OF
PARTICIPANTS

Increase the Hungarian club
numbers

* Generate
— new clubs and comunity

— new University clubs and
comunity

— youth rugby clubs and sport
school clubs

- — women rugby clubs s RN
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