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VISION STATEMENT

Current HRU Vision:

Make rugby visible i
Hungary and Hungaria
rugby in Europe.




MISSION STATEMENT

Building on Hungarian sport
traditions, we are going to mak
this beautiful sport widely we
known in Hungary. We
creating a friendly enviroment,
which the participants can enjc
this sport in welcoming
communites to the favour of
everyone’s mental and physical
health and the most outstanding
ones can represent Hungary
against other nations to our
greatest pride.




CONCEPT OF
DEVELOPMENT
.

POPULARITY QUALITY PARTICIPATION




MAIN STRATEGIC
AREAS

* [ncrease the popularity

* |ncrease the efficiency
and effectiveness

* |ncreasing the number
of participants




STRATEGIC AREAS

Popularity
— Goverment and leadership
— Media
— Publication

Increase the efficiency and effectivenes
— Development of the Hungarian Specialists
— Technical Director work
— Development of the Hungarian Clubs
— Develop the Hungarian National Teams
— Develop the Rugby Academies
— Efficient organisation

Increase the number of participants
— Increase the number of the rugby players
— Increase the number of the rugby forms
— Development of the Hungarian clubs



POPULARITY _

Goverment and leadership

« Estabilish a closer relationship v
sport related goverment bodies

« Support the clubs to establis
closer relationship  with  local
governments

* Incorporate rugby into long term
sport development plans on local
and national level as well



Goverment and leadership

- Hungarian University and College Sport
Federation

- National Sport Federation
- Hungarian Olympic Committee
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POPULARITY

Media

TV coverage, print and online media,
outdoor advertising

Our task is to develop a three-ye:
plan that will create a situation
which the broadcast of the Rugby
World Cup 2011 is not a question
anymore but a rational need for TV
companies from a commercial aspect.
So, the effect of local rugby on the
RWC broadcast will be as tangible as
the effect of RWC broadcast on the ‘
rugby recruitment and attendance,

"



TV coverage, media presence,
advertising

New staff and project plan initiated in 2004/05, starting with magazines and online
coverage

TV

— In 2006, launching broadcast of Guinness Premiership, Heineken Cup, Internationals,
Churchill Cup, and Hungarian internationals, Championship Final on Sport TV

— In 2007, playoff of the World Cup is covered by SportKlub TV

— In 2008/09, with the launching of Central & Eastern European Rugby Cup
— In 2009/10 Hungarian 7s Championship is broadcast

— In 2011 Six Nations and World Cup will be broadcast

Year TV attendance TV reach Broadcasts Hungary related
broadcasts



POPULARITY

e Representing (Publication

* Festivals
* Sport
* University & College
e Camps
* Schools
* Church




EFFICIENCY AND
EFFECTIVENESS

Development of the
Hungarian Specialists

 Develop and increase the
number of:
— coaches
— referees and commissioners

— other rugby related
specialists




Increase the number of the
activ specialists

Active coaches
- 2007 2008 2009 2010 2011




EFFICIENCY AND
EFFECTIVENESS

Devel op the coac
knowledge and increase the numbe
of the coaches

* Trainings  for  coaches
theorethical lessons

 Rugby education on University ley
for new PE teachers,

* Training especially for women 7's
coaches

* Coach training camp, with exercises
* Training visits, benchmarking
* Coaching Comitee Development




Devel op the <coa
knowledge

Coach education with IRB accreditation
23-25.04.2009. RUGBY Ready and LEVEL |
09.08.2009. LEVEL |
22-23.08.2009. LEVEL Il

06.12.2009. S&C Course
12-13.12. 2009. Rugby Ready

Rugby education on University level for new PE teachers,
Semmelweis University (28 Rugby Ready + 26 LEVEL | accreditation)
University of Szeged (19 Rugby Ready + 12 LEVEL | accreditation)

Training especially for women 7's coaches

01-05.04.2009. ENTC IV. Zanka, HUNGARY
31-2.07.2009. Women Trainig Camp & Coach course

Coach training camp, with exercises
31-2.07.2009. U16 Training Camp & Coaching Course




EFFICIENCY AND
EFFECTIVENESS

Develop the refereesOabilities and
increase the number of the referee
and commissioners

Trainings for referees

Referees training camp  with
exercises

Match commissioner training
Referee Commitee Development



Develop the refereesOabilities of
the referees

Referees training camp with exercises
21-22. February 2009,Kecskemét, Hungary, Level 2 Officiating training — Martyn Hawthorn, 15 participants

09.-13. April 2009. zanka, Hungary, David Wilkinson, 5 participants
23.-27. April 2009. Zenica, Bosnia & Hezegovina, FIRA-AER — Viorel Popescu, 4 participants
22. August 2009, szazhalombatta, Hungary, Officiating training — Patric Robin, 10 participants

Match commissioner training

Gyula Magyarovics (2008 — 0 FIRA-AER game), Akos HARMAT.
2010 February the HRU will organise training for match organiser where we want to apply the FIRA-AER standards and

regulations.

Referee Commitee Development
From 2004. the Referee Commitee is responsible for all jobs attached to referees. In order of the development we
made the following steps:
We developed a safe and reliable structure
We manage the referees, handle the incoming materials, create our own materials attached to hungarian rugby
(forms, rulebook, etc...)
We organize training courses (2008. onwards, 3 training per year), which ensure the continuous development of
referees.
Developing International relations (Central and Eastern European Cup - CZE, ROM, AUT referees, RRC - CRO, SRB, BIH
referees, London Society of RFU Referees)



EFFICIENCY AND
EFFECTIVENESS

Trainings for other rugby
related specialists

Trainings for managers and tea
leaders

Trainings for medical staff

Web and media related training for PR
managers

Tender applying training for managers
Marketing meeting for sponsors

Economy and Laws trainings
Anti-Doping course



Efficiency and
Effectiveness

Technical Director

« Mission of Technical Director

Algive support to the Hunga

lubs, based on the princip
and goals set up _
Hungarian @ Rugby Union,
Moreover, | involve new school
trainers to couch community to
develope  their applicable
knowledge.c

« Concept: 3
A litfworks, make it stronger, if i t 6 S
starting, supporti t ! o
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Increase the Efficiency
and Effectiveness

Development of the
Hungarian Clubs

* More volunteers

e Strong and wide Hungarian
Championship, senior men from 4th
level to Interleague, and for U21, U16

e 7'srugby championship 4 rounds
tournament men and women ,
 Take part in the CEE Rugby Cup and .
the RRC Interleague I 1




Take part in the CEE Rugby Cup and
the RRC Interleague

— gas.hu Battai Bulldogok
e 2008/2009. - CEE Rugby 2. place
— gas.hu Battai Bulldogok — Timisoara (RO DIVI) 10-14
— gas.hu Battai Bulldogok — Dragon Brno (CZ) 26-9
e 2009/2010. - CEE Rugby
— gas.hu Battai Bulldogok — Ricany (CZ Cup Winner) 21-18
— gas.hu Battai Bulldogok — Baia Mare (RO Champion) 12-57
— Dragon Brno - gas.hu Battai Bulldogok (CZ) 29-31
— Esztergomi Vitézek Suzuki
— 2008/20009. - RRC Interleague 3. place
— Ljubjana Rugby Club (SL) — Esztergomi Vitézek Suzuki 8-32
e 2009/2010. - CEE Rugby
— Arad (RO)- Esztergomi Vitézek Suzuki 12-13



CEE Rugby

— The competition is designed and managed by HRU with the goal of
getting better quality, more popular, more spectacular matches, and
stronger opponents, bigger challenges, better development
possibilities for the Clubs.

— 2008/09 - Austria, Czech Republic, Hungary, and Romania
6 Clubs with 15 matches, and over 6,000 spectators.

— From 2010 + countries Bosnia-Herzegovina, Croatia, Poland, Serbia,
Slovenia, 16 Clubs with 80 matches, and drag in 50,000 spectators.



Efficiency and
Effectiveness

Develop the Hungarian
National teams

e Effective participation
— Men : National team XV, 7’s, U20, U18
— Women: National 7's team

* More participation
— Men: Camp Ul7, Ul6
— Women: Camp 7’s




Czech Republic

Hungary

Target (2011 )

Category: key development union development Union key development union
Population: 10 220 911 people 10 035 000 people

Registered players 3600 players 2200 players 2400 players
IRB Ranking: 37 64 49
FIRA-AER U20. (2007) B group 1 B group 4. place FINAL FOUR
FIRA-AER U18. 17 19 15
Clubs (CEE rugby) Czeh Teams Batta Bulldogs 0-3 (100%) (100%)
x60 xT 1 AT | % 4# ) 68Q2 1 1
x60 [ AT 31 PTI Ph ¢nnw§y 10 4
x6O0 xi 1 AT OATBEIT C 12 24 11
x6O0 | AT OAT EEI|lC 16 24 11




Efficiency and
Effectiveness

Develop the Rugby
Academies

More venues
More participants
More trainings

More education




Develop the Rugbhy Academies

* 2009/2010. 1%t season Budapest Rugby Academy, K6zép-Magyarorszag Academy, Dél-Alfoldi Academy

Budapest Rugby Academy U20 and U16
K6zép-Magyarorszag Rugby Academy U20 and U16
Dél-Alfold Rugby Academy U16

1 training/week in the academy
Coaching Course
 01.01.2010. National Rugby Academy

1 day/months in the academy (3 trainings) (U20, U18, Women)

- Rugby
- Athletic, Fitness
- Antidopping, Nutrion



Efficiency and
Effectiveness

Efficiency in organisation

* More volunteers
* More specialists
* Management tools
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NUMBER OF
PARTICIPANTS

Increase the number of the
rugby players by the
following measures:

* Increase the number of total
participants

* Increase the percentage of young
and female players
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Increase the number of total participants and
percentage of young and female players

_ 2007 2008 2009 2010 2011

England
1%
10%
30% U10
U10-U18
Senior
Women

59%

Hungary

1%

5%

42%

U10
U10-U18
Senior

Women



NUMBER OF
PARTICIPANTS

Increase the number of the
rugby forms

— TAG rugby
— Student olympics

— Hungarian Universities and
Colleges Competition

— Beach Rugby




Increase the number of the rugby
forms

Students Oliympics

_ 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011

University Championship

_ 2006/2007 2007/2008 2008/2009 2009/2010 2010/20011



Increase the number of the rugby
forms

e TAG rugby and Touch Rugby
— 4rounds, 14 teams
— categories: non-licenced players (10 teams), licenced players (4 teams)
— new season by IRB Touch Laws

o Beach Rugby (Hungarian Beach Rugby Tour)
— 4rounds
— 39teams
— categories: touch, contact, licenced, non-licenced



NUMBER OF
PARTICIPANTS

Increase the Hungarian club
numbers

* Generate
— new clubs and comunity

— new University clubs and
comunity

— youth rugby clubs and sport
school clubs

A
- — women rugby clubs RO S
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Generate
new clubs and community

official clubs

rsity clubs and community

ne

women rugby clubs




